www.heartandsoulofchange.com

Barry Duncan,

561.239.3640 byry]ﬂuncan@comcast .net

Becoming Better

e When clients are not
benefiting provides the
opportunity to do your
best work—gives you
the possibility of being
helpful to everyone you
see. Sound too good to
be true? It's not.

\ /e Either the client is
VE: o “)C improving or not. If not,
: the client is at risk.

e Engage client in discussion
about progress, and what
should be done differently
if there isn't any.

o Keeps clients engaged so
that a new direction can be
planned. 2s) 4
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B S ge Psychotherapy Scholar:

Granted, at first
/ WhenI'm |\ plush, these
good, hardly seem like
'm very words for

ood, : _
?,ut when therapists to live

£ I'm bad, by—Dbut, as it
B 'm better. | tUFAS out, they
; are.

Becoming Better

e When outcome is bad
in other words, you
can make it better by
changing something
about the therapy to
turns things around;
and if things don't turn
around, by moving the
client on to a different
provider or service

Becoming Better

e When ORS scores
increase, when you're
ood, a cruaal steF to
P

e very good is he
clients see gains as a
consequence of their
own efforts and make
sense of its meaning
SO repeat in the
future.
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Becoming Better

*See clients more T . .
reqiignty whenhe At ‘ ° Invo!ve .the client in oo
slope-of change is - Q mor.nForlng progress & the
steep. & ¥, o decision about what to do
«Begin to space the : g 1 next, to elicit his or her ideas

visits as the rate of = / & formulate a plan.

BN e =sens. e e The discussion repeated in all
$5g= clients as long " meetings, but later ones gain
as there is o

meaningful change significance and warrant

& they desire to =y additional action: Checkpoint
continue. e and Last Chance Discussions.

are shown by the solid line; subjective
lisse.

Sessions of Psychotherapy and

Becoming Better Becoming Better

e Okay, so things haven’t changed since e ¢ Stimulates both client
the last time we talked. How do you and therapist to
make sense of that? Should we be doing gg#gﬁb?nw'gh y e
something different here, or should we that is yi e%din% little or
continue on course steady as we go? If no benefit.
we are going to stay on the same track, .
how long should we go before getting y -Iv:,%flé': ﬁg %{tcvﬁlg Izlaet:rllZe
worried? When will we know when to say what is not. Urgency

"when?” increases over time

Becoming Better

=y e "It doesn't look like we are
e Be transparent— Lo Bl getting anywhere. Let’s go

comment about the | | L Bl over the SRS to make sure

Gl ey you are getting exactly
lack of progress and EE——cel  \what you are looking for.”

seek feedback from é@ ! RN Going thru SRS and eliciting
the client about what ~ Sl client responses in detail
he/she thinks it means } “‘ Gierl can help you & the client
CC el get a better sense of what
may not be working.
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© 5% Checkpoint Conversation

dosomething

Sunday Only

7% 9rm

V7 Pheidyer
PRAISED TO THE SKIES!

e Nothin come of talk
about t e a liance. Don't
worry. Making effort helps.

e Invite others from support
system, use a team or co-
therapist, a different
approach; referral to another
therapist, religious advisor,
or self-help roup—whatever
seems of value.

e o Any ideas are implemented,

and progress is monitored.

Becoming Better

e Doesn’t mean the
“last chance” for
your client—=but
rather the last
chance of a change
plan or pairing. No
last chance for your
client—referral can
make the
difference!

O 20

Becoming Better

e All clients can’t benefit. Still
a way to be helpful.

e Might 'have felt like a
failure. But when I'm bad,
I'm better. Now successful
when client achieves
change & when, in the
absence of change, I get
out of the way. = I

barrylduncan@comcast.net

running on empty,
“last chance for gas.”

of stopping and
discussing the
implications of
continuing w/o

change.

1.What does the client say?

2.What have you done
differently?

3.What can be done
differently now?

4.What other resources can
be rallied?

5.1s it time to fail
successfully?

Becoming Better

o/ At the least, consultation
e Referral seriously discussed:
e Rarely justified to continue

past typical period.

e Rarely is not never. Highly
idiosyncratic & uniquely
negotiated. Keeps us honest,
addresses the lack of change
transparently—new for me.




www.heartandsoulofchange.com September 30, 2011

When I'm Bad, I'm Better

- ® Repeat commitment to i
help them achieve goals. T
o nglure Iiays notRing -
about them or their .
potential. - 12 zsmpsrcemie
| . . c BT e i e eeaaaa e . 75t parcantls
i If client wants, meet until o 2 / —Camoomon
arrangements are made. L R
e But rarely continue with . I _A
clients who show no NS A
improvement. o 0 I B e e ﬁ 7

Becoming Better

I wish my helper had

ali i - failed successfully » Notan uninhabited terrain of

e e el L e technical procedures, nor the

e Awakened me to the A N predictable path of diagnosis,
pitfalls; taught me to fail | . _ & prescription, & cure.-€annot be

4 described w/o the client &
successfully. R\ ' , therapist, co-advenktlurera in a
. - Sl 3 . ’ journey across uncharte
e Avoid a “chronic” client— . WL (- territory. Common factors
the iatrongenic effects of § 9/ F . A provide Iand?wgrlés for this
P =h "4 I ; . interpersonal & idiosyncratic trip,
continuing therapy w/o . L gh f & specific models provide well-
benefit. ==0 / are traveled directions to consider,

but feedback provides the
* ORS allows us to ask compass, showing the way to

ourselves hard questions. Il ) ™ e the desired destination.

Being Bad “”\g\luances of the Measures

. Clients-Must
Understand Purpose (monitoring outcome,
privileging their perspective); Therapists Must
Understand Same + Make Them Meaningful
0 , But Not the
Clinical Cutoff or Numbers...Heuristic Clinical
Use but No Continuity or Coherence
[l , But Not
Connecting to Client’s Experience or Reasons
for Service; Data Integrity Questionable

0 But Seeing as
Reflective of Competence Rather than an

Alliance Building Tool

¢ Helps clients you are already
effective with by empowering On
change—helps those not Be;%‘gg;%
benefiting by enabling other

Thera]zlst

options and, in absence of
change, the ability to move
the client on.
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