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What Does Innovation Mean to
You?




Workshop Goals

= To learn ab
rewards



Stumbling Into Innovation

A

he p. when you need it




Corporate Psychology

Organizational Mergers &
Development Acquisitions
Strategy
Team Training &
Process Talent
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Innovation As a Continuum

(Q) Changes
Nz



Types of Innovation

= Business Model = Subscription video
services, Capitation



Tinkering




Tweaking

= |D

= The acc



= Plumbers an e unsung
heroes of Population Based Care.




Innovation

Disruptive Innovation
Clayton M. Chnstensen
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Ferformance that cuslomers
L tan ullize o¢ absor:




Test of Innovation




Innovation Leaders

lven to
stay foc

= |t is what they do every day, not just from
time to time.



Can Healthcare Organizations
Really Be Innovative?

= The natu
BH a fertile gr ovation

= Organizational culture becomes a limiting
factor



The Healthcare
Organization’s
Dilemma
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Our time
orientatio
to the
present.

But
Innovation 1s
about the
future.



Organizational Culture and
Innovation

People Oriented Task Oriented
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= Departs fr
= Lack organizatio stication to manage
complex and diverse activities




A Rx for Change

=D ry

= Be ant

= Steal lib

= Think beyo
practices”

= Get energized doing it

= Only one radical or really big change at a time

“best



Modest Prediction

driven leadership.




Are Shrinks Obsolete?

2 Redrandable O Cakulator

Saftwase Satrcebook
b T Ruper's Gaide

Subss Entry Help
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