
OPEN MINDS, 163 York Street, Gettysburg, Pennsylvania 17325-1933, 717-334-1329, fax: 717-334-0538 

openminds@openminds.com, www.openminds.com 

The OPEN MINDS Team 
Monica E. Oss, M.S., Chief Executive Officer and Senior Associate, is the founder of OPEN MINDS. Ms. Oss is well known for her 

numerous books and articles focused on the strategic and marketing implications of the evolving health and human service field. She has 

unique expertise in payer financing models, provider rate setting, and service pricing. She has led numerous engagements with state 

Medicaid plans, county governments, private insurers, managed care programs, service provider organizations, technology vendors, 

neurotechnology and pharmaceutical organizations, and investment banking firms – with a focus on the implications of financing changes 

on delivery system design.  

 

John F. Talbot, Ph.D., Executive Vice President and Senior Associate, has executive experience in all aspects of health care, including 

upper management, consultation, education, direct clinical work, and serving as the president of a non-profit board. Dr. Talbot has 

provided consultation, training and operational assistance to behavioral health providers, nonprofit organizations, and managed care 

organizations across the country. Prior to his current position, Dr. Talbot served as the President of a network of agencies providing care 

to children and families in Colorado. Dr. Talbot’s previous experience included serving as the Director of the Master of Health Systems 

Program, and Associate Dean of University College at the University of Denver. He also held senior management positions at Mount Airy 

Psychiatric Center in Denver, Colorado.  

 

Howard Shiffman, M.A., Senior Associate, OPEN MINDS, brings over thirty years of successful organizational and business experience 

in human service fields including expertise in executive management, strategic planning, business development, finance, marketing, 

market intelligence research, fundraising, and board development. Prior to joining OPEN MINDS Mr. Shiffman served as chief executive 

officer of Griffith Centers for Children, a COA-accredited, full-service treatment program for severely troubled youth and their families. 

He has served in many leadership roles in the child welfare community including President of the Colorado Association of Family and 

Children’s Agencies, Board Member of the Child Welfare League of America, and chair for the CWLA National Advisory Committee on 

Public Policy. Mr. Shiffman was also appointed by the Colorado Governor to serve on a task force to study human services and make 

recommendations for changes, he served as the Chairman of the Colorado Continuum Network serving Sexually Abusive Youth and was 

appointed to the Colorado Sex Offender board. 

 

Wendy K. Kidd, M.A., L.P.C., Senior Consultant, brings twenty years of experience in behavioral health, including management, 

utilization management, training, and direct clinical work to OPEN MINDS and its clients. Ms. Kidd was most recently the Director of 

Utilization Management for Behavioral Healthcare, Inc. (BHI), a Medicaid behavioral health organization (BHO) in the State of 

Colorado. Prior to her work with BHI, Ms. Kidd was Director of Utilization Management for another BHO, Foothills Behavioral Health.  

After moving to Colorado in 2000, she became the Director of Utilization Management for Jefferson Center for Mental Health, a not-for-

profit community mental health center serving three counties in Colorado.  

 

Lisette Wright, M.A., Senior Associate, has over 19 years of experience in the behavioral health and human service industry in both 

non-profit and private sectors. She has expertise in EHR selection and implementation, project management, staff training, and change 

management. Ms. Wright began her career providing clinical psychological services for two mental and chemical health facilities in 

Minneapolis, MN. She delivered a variety of clinical services to both adolescent and adult populations. She has served as Executive 

Director of a behavioral health clinic with numerous clinicians, she oversaw clinic operations including: revenue cycle management, 

HIPAA compliance, certification and audit processes, policy and procedure development, and adherence to best practices. She has worked 

extensively with evidenced-based therapies, standardization, outcomes, and measurable ratings to validate the clinical progress.  

 

Beth Tschopp, Vice President, Consulting Practice Management and Senior Associate, has over 20 years’ experience in behavioral 

healthcare management and policy.  She has served in both clinical and management roles, and has extensive experience in developing, 

implementing, and administering effective programs in the industry.  Ms. Tschopp has provided vision, strategy, and guidance during 

both retrenchment and expansion to maintain high levels of care while controlling costs. Prior to her current position, Ms. Tschopp served 

as the Editor in Chief of New Voices in Public Policy, a peer review public policy journal based at George Mason University in 

Arlington, Virginia.  She was responsible for supervising a 12 member staff and for overseeing all phases of publishing from acquisition 

to final proofread, including soliciting manuscripts from faculty and students, alumni, readers, public policy professionals, and the general 

community. 

 

Julie Caliwan, M.S.W., Senior Associate, has over 25 years experience addressing public policy and systems of care design in the 

behavioral health, children’s services, and developmental disabilities fields. Ms. Caliwan was a Policy and Planning Specialist with the 

New Jersey Department of Human Services Division of Developmental Disabilities where she was responsible for a variety of system 

change policy and planning initiatives. These initiatives included coordinating the multi-individual Money Follows the Person federal 

grant application, the Dual Diagnosis Task Force, and the Governor’s Task Force on Adults with Autism. She was also responsible for 

developing, coordinating, and managing the Division’s Crisis Response System in conjunction with the Division of Mental Health 

Services. Ms. Caliwan also served as Assistant Division Director for Policy, Planning and Quality Improvement at the Division of Child 

Behavioral Health Services, New Jersey Department of Human Services (DCBHS). She was responsible for directing and overseeing the 

development of the annual plans and planning documents for the DCBHS, the development and revision of all DCBHS related policies 

and procedures including regulations, and Medicaid State Plan amendments, and all federal, state and/or foundation grant activity.  


