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Innovation is the
difference between a

leader and a follower.

— Steve Jobs
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What is innovation?

How organizations become innovative

How to lead innovation

The 5 steps to unlock innovation
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What | care about

Business
Strategy

Business as a
force for good-to-
solve problems

Responsible
Business

What | do

Entrepreneur,
business leader & advisor

—Business Planning—
—Strategy—
—Leadership Training & Coaching—
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Value
Creation

l

—>

New or better solutions
to problems
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Pattern Pattern
Breaking Optimizing
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Problem

Solution

Value
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Dr. Rafael Grossmann: The world's
first surgeon to use Google Glass
during live surgery.
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“There is no innovation
and creativity without

failure. Period.”
—Brene Brown
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“For good ideas and true
innovation, you need
human interaction, conflict,
argument, debate.”

—NMargaret Heffernan
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Courage

Fear .
New Reality

Adversity
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“Logic will get you from A to Z;
imagination will get you
everywhere.”

— Albert Einstein
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“A noble purpose inspires sacrifice, stimulates

Innovation and encourages perseverance”
Gary Hamel



Move your innovation forward:

nnovation primer

nnovation boot camp

3

3

Q Leadership training
Q Innovation coaching
3

Team facilitation
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