Reframing for Innovation:
Exploring Responses to Poverty Through Multiple Perspectives

A CBHC Pre-Conference, September 25, 2019

Sponsored by The Colorado Health Foundation and The Colorado Community Health Alliance

This session will explore alternative explanations of poverty as a gateway to innovative
interventions that participants can prototype and develop. Why are some people poor? What
should we do about it? These questions have prompted many different answers for hundreds of
years. This pre-conference will invite participants to find new insights and opportunities for their
work by applying a variety of perspectives on poverty — even those they would rather avoid!

Throughout the day
we will work with this
framework (see
figure, right), which
captures four main
views of poverty. We
will explore the
cognitive and
emotional attributes
of each quadrant, as
well as the
opportunities for
innovation that each
quadrant may offer.
You will have an
opportunity to
prototype some of
these innovations and
then bring them back
to your own
communities.
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System/Environment

STRUCTURAL

What obstacles prevent individuals from
obtaining better outcomes?

What actions might one take to
remove those obstacles or improve the
structures?

\

CULTURAL

How might the challenge reflect deeper
attitudinal or behavioral patterns that
persist across generations?

What actions might one take to disrupt
or supplant those patterns?

How are certain groups systematically
deprived of the opportunity to obtain
better outcomes?

What positive practices have already
emerged within the community that

could be highlighted and expanded?
How do multiple obstacles reinforce one
another to “trap” the people concerned?

Self -

How might multiple generations be
engaged in the solution?

» Other

CONTEXTUA

How might people’s seemingly unhelpful
behaviors make sense within their
particular context?

BEHAVIORAL

How are the people experiencing the
challenge actually contributing to it?

What incentives promote these
How might the stress effects of scarcity counterproductive behaviors?
(e.g., "bandwidth tax,” “decision

e What actions might one take to
fatigue”) foster adverse outcomes?

eliminate these behaviors?

How might one shift the context? How might one incentivize behaviors
How might one “nudge” people toward that would be more helpful?

more constructive behaviors?
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