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Policy Priority

Invest in the Colorado Behavioral Health Workforce
Non-profit, community-based providers need to maintain a highly trained, stable workforce that can provide the safety-net services upon which Coloradans depend to keep our state healthy. Over the past 21 years, community provider inflationary increases have fallen so far behind that providers have lost more than 36.7% of their spending power as compared to the inflation rate across our state. Additionally, compared to State employee salary survey increases, community providers have lagged by 33.5%. Without adequate rate increases, providers in the safety net system cannot compete with the growing healthcare industry, especially at a time when Colorado communities expect more services by the providers whose mission it is to serve all Coloradans regardless of their ability to pay. 
For these reasons, we are proposing a 5% targeted increase in behavioral health workforce salaries, at a cost of $12.06M in General Funds.

The Facts
In FY ’20, the Department of Human Services requested a 22% salary increase over two fiscal years in their Veterans Centers and Youth Services facilities because they believed that direct care salaries were too low and are resulting in unacceptable levels of staff turnover. As can be seen below, things are as bad or far worse in the community:
	Turnover Rates
	State
	CMHCs

	
	
	

	Direct Care Staff
	26%
	26%

	Nurses
	12%-28%
	30%

	Social Work/Counselors
	0%-25%
	30%



In terms of annual salaries, the differences are striking:
	Average Annual Salary
	State
	CMHCs
	 % Difference

	C   Com
	
	
	

	Clinical Therapists
	$53,512
	$48,233
	 10%

	Psychologists
	$98,938
	$73,032
	 26%

	Social Work/Counselors
	$63,435
	$54,772
	 14%



Why are the increases for providers so low?  Perhaps the following facts will show where the money has gone:
· Over the past 7 fiscal years, the State’s salary base has increased by 38.2%.
· Over the past 9 fiscal years, State health, life, and dental appropriations have increased by 101.4%.
· Over the past 9 fiscal years, State amortization payment appropriations to PERA have increased by 342.3%.
· For FY ’21, the Governor is requesting a 7.8% General Fund increase in all State payments to PERA.
Policy Implications
The State and its community-based providers are at an important crossroads in terms of our behavioral healthcare system. With the move from BHOs to RAEs, the State is taking significant steps in the integration of physical and behavioral health treatment. The community is committed to this policy as well, but without adequate resources, community-based safety net providers are unable to compete for dedicated, competent, and passionate employees. Our workforce is rapidly becoming one in which, due to inadequate salaries and significant turnover, we are finding it impossible to attract and retain the kind of workforce that the State envisions for its move toward integrated care.  

An Update on Our Workforce Issue
Last fiscal year the General Assembly appropriated funds for a 2% targeted behavioral health workforce increase. Despite this action, we continue to be 31.9% below the salary survey data, and 35.4% below the CPI data. This year we are 33.5% below the salary survey data, and 36.7% below the CPI data.  In other words, despite the targeted 2% workforce increase, we continue to lose ground compared to State salaries as well as the cost of living. This will worsen even further given the Governor’s request for a 2% salary survey increase vs. a community provider rate increase of only 0.5%.

	Cost to Operationalize CBHC Policy Priority to Invest in the Colorado Behavioral Health Workforce

	

	FY ’20 Long Bill Group Base
	General Funds
	Cost of a 5% Increase

	
	
	

	OBH Community-Based MH Services
	$47,081,699
	

	SUD Total Appropriation
	$16,195,886
	

	Behavioral Health Crisis Response System Services
	$28,079,269 
	

	Community Transition Services
	$7,311,134 
	

	Criminal Justice Diversion Programs
	$1,552,124
	

	Jail-Based Behavioral Health Services
	$2,250,400
	

	Circle Prog. & Rural Co-Occurring Disorder Services
	$3,090,019
	

	
	
	

	Total DHS Behavioral Health Appropriations
	$105,560,531
	$5,278,027

	Multiplied by 71.4% as that is the % of all CMHC costs for employee compensation
	3,768,511

	
	
	

	HCPF Behavioral Health Community Programs
	$232,219,820
	$11,610,991

	Multiplied by 71.4% as that is the % of all CMHC costs for employee compensation 
	$8,290,248

	
	

	Total General Fund Amount Needed
	$12,058,759



Behavioral Health Community Programs Appropriated COLA Increases Vs. Salary Survey Increases, the Denver Metro Inflation Rate, and the Denver Metro Medical Inflation Rate

Denver-Boulder-Lakewood Medical CPI	
1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	3.499999999999992E-2	8.9196363636363518E-2	0.1430163636363635	0.20662181818181824	0.24990363636363644	0.25442000000000009	0.27775454545454537	0.3251763636363636	0.42340727272727263	0.51619596363636333	0.6292781818181814	0.66692583636363612	0.68000070909090882	0.70219487272727266	0.7886380727272726	0.85363983636363616	0.91163747272727247	0.98802799999999991	1.0177268545454541	1.1056830363636361	1.2396383818181818	Denver-Boulder-Lakewood CPI-U	
1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2.4000000000000021E-2	5.3726991970352023E-2	9.5471278567016649E-2	0.14670290302655986	0.1688400247066093	0.18148980852378038	0.18275478690549751	0.20742186534898122	0.25043113032736297	0.27781158739962986	0.32761378628783233	0.31904355775169901	0.34370431130327406	0.39329778875849342	0.42036832612723973	0.4597281284743675	0.50026436071649227	0.51791080914144616	0.55999031500926555	0.61281581222977199	0.65685603458925335	Salary Survey	

1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	4.02E-2	7.5462780000000063E-2	0.1163303656400001	0.17437954465328009	0.22957538325198423	0.27138094628255183	0.3095223746710285	0.33767710572645582	0.37098526565904444	0.42171172048842887	0.46834386492044922	0.46834386492044922	0.46834386492044922	0.46834386492044922	0.46834386492044922	0.49771074221885825	0.53515351077432949	0.55050504588207283	0.55050504588207283	0.5776388841850093	0.62496805071055972	Behavioral Health Comm. Progs.	

1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	3.499999999999992E-2	5.5699999999999861E-2	7.6813999999999938E-2	0.10373434999999986	0.10373434999999986	0.10373434999999986	0.10373434999999986	0.12580903699999979	0.1623978307024998	0.17983379816303713	0.19753130513548256	0.1675930225070954	0.1675930225070954	0.1675930225070954	0.1675930225070954	0.19094488295723733	0.22071850503116819	0.24147071961669786	0.24147071961669786	0.25885130969133163	0.28964281272638148	
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