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Introduction

In collaboration with our executive management, support staff, clinical, fiscal and
human resource departments, North Range created a Productivity Report in Tableau
that provides monthly and review-year-end statistics for staff.

This has shed light on many factors that contribute to success for both our staff and
our agency.
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Previous Approaches

Time is not enough, it does not tell the whole story.

RVUs and Counts of Services do not account well for all clinicians in all programs. We wanted:
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Select 1 or more Months to compare,
recommend no more than 3-4 months for
best view.

Select 1 or more Staff to compare,
recommend no more than 7-8 staff for best
view.
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