
Transforming Concept into Practice

2022 CBHC Annual Behavioral Training Conference: Embracing 
Transformation

Implementing Value-based 
Proof of Performance
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Presenter Intros

• Jamie Luark, MBA
• Director of Finance

• JamieL@frontrangehp.com

• 720-464-9012

• Alan Girard, MA, MBA, LPC, CAS, CHC
• Chief Operating Officer and Compliance Officer

• AlanG@frontrangehp.com

• 720-232-6697
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Overview

• Front Range Health Partners

• Landscape

• Measuring Value

• Case Example

• Questions
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Front Range is…
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Reminder: Alternative Payment Models
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The APM Landscape
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• National:
• 40% of U.S. healthcare payments were tied to 

alternative payment models (APMs) in 2020
• However, key challenges are a willingness among 

providers to take on financial risk and the ability 
to operationalize those risks.

• https://www.fiercehealthcare.com/payer/lan-survey-40-health-
payments-tied-to-alternative-payment-models-2020

• Colorado:
• In 2019, roughly 18% of all medical spending was 

paid though value-based APM arrangements and 
varied by payer type, with Commercial (50%), 
and Medicare Advantage (35%) 
outpacing Medicaid (16%).

• Investment in primary care APMs is increasing 
steadily. From 2017 to 2019, primary care APM 
spending rose from $44 million to $298 million 
(excluding integrated payer-provider systems), 
an increase of over 500% .

• https://www.civhc.org/wp-content/uploads/2021/05/Issue-Brief-
Draft_V5.pdf

https://www.fiercehealthcare.com/payer/lan-survey-40-health-payments-tied-to-alternative-payment-models-2020
https://www.civhc.org/wp-content/uploads/2021/05/Issue-Brief-Draft_V5.pdf


Measuring Value

• How do you measure proof of 
performance deliverables?
• Contracts

• Reports

• KPIs and internal dashboard
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https://www.pm360online.com/how-do-you-define-value-in-healthcare/

https://www.pm360online.com/how-do-you-define-value-in-healthcare/
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Services Over Time - FFS
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Value Dimensions

Accessibility

• Can clients get to your services?

Acceptability

• What do clients think about your services?

Impact

• Are your services making a difference to your client?

Value

• Is your value greater than the cost of your services?
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Accessibility: Satisfying Clients and 
Service Users
• Key Performance Indicators (KPI) – broad to the organization; 

strategy and clear focus

• Metrics – specific to the client, business unit, product; "business as 
usual"

• Case Example(s)
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Services Over Time - VBP
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Clients Receiving Services Benchmarked
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Acceptability: Client and Service User

• Satisfaction

• Create flexibility and customization but step up the analytics
• National benchmarks

• Performance against benchmark

• Measures – Industry Recognized and Benchmarked
• CAHPS – ECHO, Net Promoter Score

• NOMS

• Social Determinants – PRAPARE, Healthy People 2030 5 Domains

• Case Example(s)
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ECHO - Lite
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Incentive Measures
• Tiered levels of outcome specificity

• Payor

• Network

• Provider
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Impact: Client and Service User

• Partnerships
• Medicaid Incentive Measures

• Care management
• Diversion

• Clinical Outcomes
• Program and Client level

• Case Example(s)
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Impact – ECHO Lite Items to Benchmark
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Value: Client and Organization

• Payment models
• Go beyond fee-for-service (recall APM slide)

• Portfolio Analysis

• Utilization data

• Case Example(s)
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Build Partnerships
• Provider and Payor Example – Cost of Care and Care Management

• Combine: Risk Stratification, Services, Cost, Utilization
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Data Driven Step 1 
– Start with what 
you know

Data Sources: 

• Payor High Cost – Top 2%

• EHR and/or claims

Clinical impressions?
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DOS 

Year

DOS 

Month
Day of Week Srvc Code Srvc Descr Dx Description

EHR 

Service

2021 12 Wednesday H0002  BH Screening for Program Eligibiilty Bipolar disorder 1

2022 1 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

2 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Wednesday H0004  BH Individual Counseling Bipolar disorder 1

Friday 90832  Individual Therapy Under 52 Min Bipolar disorder 1

Wednesday 99215  Evaluation and Management Established Level 5 Bipolar disorder 1

Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

5 Monday H2014  Skills Training and Development Bipolar disorder 1

Thursday T1017  Targeted Case Management Bipolar disorder 1

Wednesday T1017  Targeted Case Management Bipolar disorder 1
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Step 2 – More 
Sources

Data Sources: 

• Payor High Cost – Top 2%

• EHR and/or claims

• ER Visit data (CORHIO)

• Inpatient data (Payor)

Updated Clinical impressions?
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DOS 

Year

DOS 

Month
Day of Week Srvc Code Srvc Descr Dx Description

EHR 

Service

ER 

Admission

Inpatient 

Admission

2021 12 Wednesday H0002  BH Screening for Program Eligibiilty Bipolar disorder 1

2022 1 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

2 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

3 Wednesday ER Visit 1

Friday Inpatient Stay 1

Wednesday H0004  BH Individual Counseling Bipolar disorder 1

Friday 90832  Individual Therapy Under 52 Min Bipolar disorder 1

Wednesday 99215  Evaluation and Management Established Level 5 Bipolar disorder 1

Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

5 Monday H2014  Skills Training and Development Bipolar disorder 1

6 Thursday ER Visit 1

Thursday T1017  Targeted Case Management Bipolar disorder 1

7 Monday ER Visit 1

Wednesday T1017  Targeted Case Management Bipolar disorder 1

12 3 1



Step 3 – More 
Variables

Data Variables: 

• Payor High Cost – Top 
2%

• EHR and/or claims

• ER Visit data (CORHIO)

• Inpatient data (Payor)

• General Diagnosis

Updated Clinical impressions?
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DOS 

Year

DOS 

Month
Day of Week Srvc Code Srvc Descr Dx Description

EHR 

Service

ER 

Admission

Inpatient 

Admission

2021 12 Wednesday H0002  BH Screening for Program Eligibiilty Bipolar disorder 1

2022 1 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

2 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

3 Wednesday ER Visit Physical Health 1

Friday Inpatient Stay Behavioral Health 1

Wednesday H0004  BH Individual Counseling Bipolar disorder 1

Friday 90832  Individual Therapy Under 52 Min Bipolar disorder 1

Wednesday 99215  Evaluation and Management Established Level 5 Bipolar disorder 1

Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

5 Monday H2014  Skills Training and Development Bipolar disorder 1

6 Thursday ER Visit Behavioral Health 1

Thursday T1017  Targeted Case Management Bipolar disorder 1

7 Monday ER Visit Physical Health 1

Wednesday T1017  Targeted Case Management Bipolar disorder 1
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Step 4 -More 
Granularity

Data Granularity: 

• Payor High Cost – Top 2%

• EHR and/or claims

• ER Visit data (CORHIO)

• Inpatient data (Payor)

• Billing Diagnosis

Updated Clinical impressions?
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DOS 

Year

DOS 

Month
Day of Week Srvc Code Srvc Descr Dx Description

EHR 

Service

ER 

Admission

Hospital 

Admission

Grand 

Total

2021 12 Wednesday H0002  BH Screening for Program Eligibiilty Bipolar disorder 1 1

2022 1 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1 1

2 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1 1

3 Wednesday ER Visit Cold Exposure 1 1

Superficial frostbite 1

Tobacco use 1

Friday Inpatient Stay Schizophrenia 1 1

Wednesday H0004  BH Individual Counseling Bipolar disorder 1 1

Friday 90832  Individual Therapy Under 52 Min Bipolar disorder 1 1

Wednesday 99215  Evaluation and Management Established Level 5 Bipolar disorder 1 1

Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1 1

5 Monday H2014  Skills Training and Development Bipolar disorder 1 1

6 Thursday ER Visit Schizophrenia 1 1

Thursday T1017  Targeted Case Management Bipolar disorder 1 1

7 Monday ER Visit Vitamin D deficiency 1 1

Wednesday T1017  Targeted Case Management Bipolar disorder 1 1

12 3 1 16



Considerations

• Engagement in Partner services. This individual with a serious 
mental health diagnosis received assessment, individual 
therapy, psychiatric, skills training, and case management 
services.

• Highest cost and level of care services. Multiple (3) ED visits 
and one inpatient admission support the increased cost of 
care for this individual.

• Social Determinants of Health. The first ED visit (displayed in 
three rows to highlight ED diagnoses) was for cold exposure, 
frostbite, and tobacco use. Accessing ED services on a snowy, 
cold Denver day (1-1.5 inches with temperatures ranging 
between 7- and 23-degrees Fahrenheit) suggests the 
individual may be experiencing challenges with housing.

Value Proposition

• Clinical Care management teams can identify and engage the 
individual with the appropriate intervention(s), such as 
assessment of current housing and other social determinants. 

• To demonstrate value with a payor, data will be further 
tracked and analyzed with the identified goal of decreasing 
individuals cost of care, one of the quadruple aims of 
healthcare.
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Care Coordination Using the Experience of Care 

DOS 

Year

DOS 

Month
Day of Week Srvc Code Srvc Descr Dx Description

EHR 

Service

ER 

Admission

Hospital 

Admission

2021 12 Wednesday H0002  BH Screening for Program Eligibiilty Bipolar disorder 1

2022 1 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

Monday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

2 Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

3 Wednesday ER Visit Cold Exposure 1

Superficial frostbite

Tobacco use

Friday Inpatient Stay Schizophrenia 1

Wednesday H0004  BH Individual Counseling Bipolar disorder 1

Friday 90832  Individual Therapy Under 52 Min Bipolar disorder 1

Wednesday 99215  Evaluation and Management Established Level 5 Bipolar disorder 1

Thursday 90834  Individual Therapy Under 52 Min Bipolar disorder 1

5 Monday H2014  Skills Training and Development Bipolar disorder 1

6 Thursday ER Visit Schizophrenia 1

Thursday T1017  Targeted Case Management Bipolar disorder 1

7 Monday ER Visit Vitamin D deficiency 1

Wednesday T1017  Targeted Case Management Bipolar disorder 1

12 3 1



Portfolio 
Analysis 
Example
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https://www.bcg.com/en-us/about/overview/our-history/growth-
share-matrix



Putting it All Together

• Design with VBP in mind

• What is the value to the customers

• Employer Partners

• Employee Clients

• Metrics and benchmarks
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Accessibility

• Access

• Engagement

Acceptability

• Client 
Satisfaction

• Customer 
Feedback

Impact

• Surveys

• Assessment 
Outcomes

Value

• Performance

• Cost



How to Measure Performance: Idea Generation
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Thank you
Questions
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