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Leading the Way Home

Integrated Health Services and
Wraparound Supports for Individuals
Experiencing Homelessness

Community partnership between All Roads
Day Center, Clinica Family Health & Wellness,
City of Boulder, and other community providers
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Learning Objectives

> Learn about an innovative partnership to address homelessness

» Hear about on-the-ground strategies to implement integrated, co-
located services at a new shelter-based Day Services Center

» Gain insight into sustainability strategies

» Hear directly from the front-line staff and clinicians to learn how one
community is coming together to work smarter and more efficiently to
address a chronic challenge with a whole-person approach.
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October 2024 - August 2026 /
Clinica was contracted to provide services at the Boulder County Day Center beginning in October
2024. CFHW provided services from our Housing team, Community Health Workers, and Psychiatry.
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9=©  Community Health Workers

39 Salient Contacts

Meaningful, engaging conversations about healthcare,
emotional/physical wellness, and resources, explaining role of
CHW, discussing the health of a family member or loved one,
and/or discussing barriers to care (beyond ‘hello, hi, how's it
going?’).

Psychiatry
178 Appointments

A Nurse from CFHW has been onsite at the Day
Center every Tuesday since February 2025 to provide
Psychiatric Care to those interested.

All Roads

¢ 1600 average served yearly
¢ 900 year for Day Center
¢+ 80-120 Daily for Day Center

¢ 180 Nightly for Sheltering
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Maintaining Trust, Adapting to
Assessment of needs and supports Evolution of Needs

Wrap Around Supports, Increasing
access to resources




. Stabilization In Community Setting

. Establishing Trust for Long Term Success

. Breaking Down Barriers to SUD Treatment

. Harm Reduction to Bridge to Outpatient Care
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Thank You!




